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Update From The President 
Hi all.  In the spring edition of the NEEDS Center Newsletter you will 
find program updates and news from around the company. Our plan is 
to generate a newsletter per season, and will try to keep everyone 
updated on all of the activities here at The NEEDS Center.  

Since the winter edition:   

• Several people have transitioned into our Tewksbury and Methuen 
Day Programs 

• We have had discussions with The Greater Boston Area Office 
about adding an additional Boston Based residence. 

• We have continued our relationship with Cape Cod Village – more 
information to follow on this project in future newsletters. 

• We will soon be having our CARF Survey for our 2 Day Programs 

We have continued to strive to provide excellent services and 
supports to the people living in our homes, and attending our day 
programs, as well as their families and stakeholders. 

 

As always if you have any questions, feedback or input, please feel free 
to contact me at any time. 

 

Jim Sperry, President and CEO 

The NEEDS Center 

jsperry@needsctr.org 

978-216-0315 

  

mailto:jsperry@needsctr.org
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What is accreditation? 
Accreditation is a process that demonstrates a provider has met standards for the quality of its services. 
CARF International* establishes these standards to guide providers in offering their services and also uses the 
standards to and how it can improve. 

What is a survey? 
As a step toward accreditation, a provider invites CARF International to send a team of professionals, 
called surveyors, to visit its site and evaluate its services for quality. The surveyors consult with staff 
members and interview people who use the provider's services. Based on the surveyors' review, the 
provider may be awarded CARF accreditation for a term of one or three years, or for CCRCs, a term of 
five years. In some cases, the provider may need to improve its services before it can become accredited. 

What if  I have a complaint? 
Before becoming accredited, a provider must show that it focuses on quality improvement, the best 
possible outcomes of its services, and customer satisfaction. 

However, even the best providers will receive a complaint from time to time If you have a concern about 
the services you are receiving, you can take several steps. 

First, tell a staff member about your concern and ask who can help you resolve it. This provider pledges 
to work hard to resolve concerns about its services. 

Then, if you are unable to quickly resolve the concern, ask a staff member to tell you how to use the 
grievance process. Accredited providers must have a grievance procedure available to the people it serves 
and its staff members. 

Finally, if you feel your concern is not resolved through the grievance process, you may want to contact 
the Protection and Advocacy agency in your state, province, or territory. You might also contact the 
governmental agency that is responsible for licensing the provider to operate. 

GARF is not connected with or responsible for the administration, acts, personnel, property, or practices 
of providers with accredited services.
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We continue to work with DDS around meeting their need for quality residential homes, as well as an 
expansion of day services. At present we are working with various DDS Offices around a number of 
projects including: 

• Possible expansion of our Methuen Day Program into a larger space that would also offer Day 
Habilitation Services 

• Possible new home for 4 men with the Greater Boston Area office to possibly open by December of 
2018. 

• Possible new home with the Lowell Area Office to open by April of 2019. 

• Cape Cod Village – this is a unique project that will be based in Orleans Mass.  We are working with 
another non-profit organization to get this program up and running.  More information will follow in 
future newsletters. 

New Developments & Openings 

We recently opened 2 group residences (Boxford 2, and Topsfield 2). These homes provide services and 
supports to a total of 8 young men.  

All of the individuals have enjoyed the move to their new homes, and have been active in their 
community, and with their housemates.   
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We would like to take the opportunity to welcome Jennifer Pottle to the NEEDS Center Team. Jennifer is 
our new Assistant Director of Residential Services. Jennifer received her BA in American History from 
Suffolk University in 2008. She then completed her Master of Education with a focus on Applied 
Behavior Analysis from Arizona State University in 2013. Jennifer began her career in human services 
working in a residential program while finishing up her undergraduate degree. She worked for several 
years providing direct care to adults with developmental disabilities and traumatic/acquired brain injuries 
in residential and day settings. She joins us with ten years experience working in both adult and children’s 
services here in Massachusetts as well as in the state of New Hampshire.   

Meet The Team 

Jim Sperry 

President / CEO 

Paula McCullough 

CFO 

Christine Draper 

VP of Clinical Services 

Tim Sobezenski 

Director of Adult Services 

Michael Corey 

Director of Residential Services 

Jennifer Pottle 

Asst. Director of Residential Services 

Bernadette Sconyers 

Director of Finance 

Diane Firicano 

Director of Operations 

Kerlande Pharo Louis 

Asst. Director of Operations 

Kimberly Newton 

VP of Human Resources 

Matthew Seidell 

Marketing Admin Asst. 

Jamy Whitcomb 

Director of Health Care Services 

Ashley Gillespie 

Asst. Director of Clinical Services 

Welcome to the team 

Kathleen Charochak 

Asst. Director of Clinical Services 

Kathryn Basset 

Asst. Director of Clinical Services 
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The NEEDS Center is committed to DDS’ Self-Determination Policy and the overall philosophy of 

Person-Centered Services.  The DDS Policy is below:   

 

DDS POLICY #: 2009 - 1 

DATE ISSUED: January 14, 2010 (Reissued with technical corrections) 

EFFECTIVE DATE: March 9, 2009 (Date policy first issued) 

The Department of Developmental Services is committed to the advancement of self-determination for 
individuals with intellectual disabilities. In a service system that promotes self-determination, individuals, 
guardians and families can choose to be served by traditional agency providers through arrangements with 
the Department, can choose to self-direct all aspects of their supports including hiring and managing 
direct support workers, or can choose any combination of both approaches. 

To advance self-determination, the Department supports and expands opportunities for self-direction that 
will enable individuals, and where appropriate, their guardians, and families, to obtain supports and 
services based on the individual's needs, values, and preferences. This is accomplished through the design 
and implementation of service options that give individuals, guardians, and families, greater control to 
decide and direct what supports and services to use, when and where to receive them and from whom. 
These service options will incorporate elements of self-direction that are individualized, sensitive, and 
culturally appropriate and may include: 

Individual-directed, person-centered planning process enabling the individual, and where appropriate, 
guardian or family, to identify and access a personalized mix of paid and non-paid supports to meet 
unique needs and personally defined goals; 

Circle of support or team selected by the individual, guardian and/or family that meets regularly to help 
the individual accomplish his or her personal goals; 

Support broker to assist the individual, guardian and/or family to develop and carry out a person-centered 
plan; 

An individual budget, that is a dollar amount for goods, services and supports specified in the person-
centered plan that is under the control and direction of the individual, and where appropriate, their 
guardian or family; 

Availability of financial management services/fiscal intermediaries that will disburse a person's funds in 
accordance with their service plan and individual budget; 

Recruitment, hiring, firing, and training of direct support professionals and other staff by individuals, 
guardians and families; 

Self-advocacy and training on consumer choice of differing levels of authority and responsibility for 
exercising self-direction. 

 
With self-determination, individuals, guardians and families, with supports as needed, make their own 
decisions, plan their own futures, decide how money is spent for supports and take responsibility for the 
decisions they make.   

DDS Self-Determination Policy  



 7 

  

Employee Engagement Meeting 
In December of 2017, the NEEDS Center began an employee 

engagement group that is comprised of employees from all levels and 

programs, to work together to develop new and innovative ways to 

increase employee engagement in the organization.  

This group are dedicated employees both from direct care and upper 

management that meet on a regular basis to discuss ways of improving 

the work experience of our employees. Since its inception, the group 

has implemented some additional resources to increase communication 

throughout the organization.  

One of the ideas to come from this group is the new “NEEDS to 

Know” line. This is a dedicated phone line that can be used by any 

employee to recognize another employee, make a suggestion for an 

improved process or to provide feedback. The group is also working on 

other ways of improving communication and employee performance in 

the programs. This is being developed through more focus on 

communication during new hire orientation and a consistent 

onboarding process for new hires when they get into their respective 

program. This will also continue at the program level during staff 

meetings. The other areas that the group is currently working on is 

employee recognition and health and wellness.  

This group meets on a voluntary basis and is open to any employee. If 

interested in joining please contact Kimberly Newton, VP of Human 

Resources.  
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The NEEDS Center would like to express our sincere appreciation for your donations to our Annual Fund. 
Your contributions will provide our day habilitation program with more adaptive technology and our 

residential programs with more community and recreational activities.  
Thank you for supporting our individuals and enriching their lives! 

 
If you are interested in donating to the NEEDS Center  there are a couple of ways to do so! 

 
Go to www.needsctr.org, locate a donate button, and donate! 

or 
Make a check payable to the NEEDS Center 

 
Thank you again for your kindness and generosity. The donations received are greatly appreciated and 

enable the NEEDS Center to provide a great variety of community activities to the individuals we support. 

Annual Fundraiser  
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On Wednesday, May 9th, the NEEDS Center held a job fair open house. Applicants who took part in the 

event were treated to drinks, food, and NEEDS Center merchandise. A considerable number of candidates 

attended the event. The event gave candidates the opportunity to come in, fill out an application, and 

interview with a hiring manager. Hiring managers included Director of Residential Services Michael 

Corey, Director of Adult Services Tim Sobezenski, VP of Human Resources Kimberly Newton, and 

Chief Financial Officer Paula McCullough.  

Thank you to all the candidates who attended the event. The job fair open house was a great way to 
network, recruit, and promote the NEEDS Center. 

Job Fair Open House 
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Over the last 2 months we have attended the rally 
in Boston to represent the NEEDS center in the 
fight against budget cuts that would effect us 
greatly. We attended the rallies on April 11th and 
May 9th. This gave us an opportunity to work on 
several skills with our individuals which included 
navigating the city, safety skills, and using public 
transportation, the T. Along the way, we were able 
to stop off and see some of the historic monuments 
in the Boston Common and get lunch out, after the 
rally was over.   
 

 

We also go bowling at Wamesit Lanes in 

Tewksbury on a regular basis and the individuals 

enjoy letting their hair down and having a good 

time with each other and the staff. The people at 

Wamesit lanes are very accommodating and 

helpful. we enjoy going there and have developed 

an great connection for community access. 

Rally in Boston 
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Many of our residences enjoyed the crisp, cool weather on Sunday June 3rd at the annual YOM Sport 
Event. The YOM Sport Event is run by Jewish Big Brothers Big Sisters and involved free team shirts, 
athletic events, and lots of fun. The event was a great warm up for the Special Olympics event that is 
coming up on June 9th.  

YOM Sport ‘ 18 

  

 
“Yom Sport provides volunteers and athletes from throughout the Greater Boston community 

an opportunity to participate in a variety of sporting events. Volunteers serve as team and event 
leaders, provide one-to-one assistance, and help make the day run smoothly. 

 
Yom Sport serves many purposes which include a place to make new friends, raise awareness, 

a chance to see similarities among people with different abilities, and a unique opportunity to 

gain a new perspective on one’s own life.  Most importantly, we have a lot of fun!” 

-YOM Sport 
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A Day at King’s Bowling with Timber Lane 

  

I’d been looking forward to going out bowling with my housemates and staff ever since it was brought up 
at our weekly meeting that Wednesday. I had gone bowling before with my previous programs and 
houses and knew that I was going to have a good time competing with my housemates and staff. When 
we got there we saw pictures of celebrities and pro athletes that had bowled there in the past, one of my 
favorite football players Rob Gronkowski had bowled there before, which was really cool. Before we 
could bowl we had to get fitted for our bowling shoes, I wore a size 14, which fitted perfectly. It was then 
time to go bowling, I was a little rusty at the beginning since I hadn’t bowled in a while, but I soon saw 
myself getting more comfortable. At the end of the frame I had bowled four spares and a strike, which 
was good enough for third place which included my housemates and staff!  I came in third and my 
housemates also did really good and only lost to me by a couple points, imagine if I wasn’t rusty. At the 
end of the day we all had fun and that’s what really mattered. Before we left the bowling alley we all got 
to play a basketball shooting game which I had fun playing and got the high score on. After turning in our 
bowling shoes, we loaded up into the van and then had a tasty lunch at a Dominican restaurant, where we 
ate chicken and rice and had grape soda to drink.  Overall me and my housemates had an awesome day 
and fun time and we all look forward to going bowling again real soon, hopefully I’ll win the next round 
since I’ve had the practice. 

Written by Timothy Holmes 
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All of our staff are required to become MAP certified.  MAP certification is required by law for staff to 
administer medications in our group homes.  The training is a minimum of 16 hours of class time with 3 
tests that need to be passed in class.  The NEEDS Center trainer is Jamy Whitcomb, RN, who has been 
training staff on MAP for 17 years. 
 
Once the student passes the training, they then move on to the testing, which is completed with an 
independent testing company, D&S Diversified Technologies.  Each student must complete 3 exams with 
the testing company before they will earn their MAP certification.  This is no easy task! 
 
The first test is a 50-question timed computer-based exam which tests the student’s knowledge in 
medication side effects, interactions, administering a medication correctly, contacting and working with 
the pharmacy, advocacy and assistance at the healthcare provider visit, promoting independence and 
abilities, respecting the rights of individuals, observing and reporting, medication errors and how to 
properly dispose of medications.  The student must get an 80% on this exam to pass. Once the student 
passes this exam they are moved along to the next two exams. 
 
In the next two timed exams the student is tested on Administering a Medication Correctly, which is a 
mock exam with 13 steps.  All 13 steps must be memorized, in order.  Each step must be verbalized, and 
the student must demonstrate each step that they take.  The student must get 100% on this exam.  They 
lastly must also discontinue and properly transcribe a new physicians order with 100% accuracy. 
 
Our staff take great pride in becoming MAP certified- and they should- it is not an easy certification to 
obtain! 
 
If you would like to learn more about the curriculum and what the staff members are learning please visit 
www.hdmaster.com  and click on Massachusetts MAP testing and Registry. 

+ Healthcare Corner + 

  

MAP Certification– What is it? 

http://www.hdmaster.com
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The NEEDS Center has teamed up with Judith Wisnia and Associates, known as JWA, to help us educate 
our managers and staff better on proper nutrition and diet.  With the assistance of JWA we will revise our 
diet and nutrition manuals which are in each of our homes.  In the past we have trained our staff on the 
current food portion guidelines “MyPlate” as set forth by the government.  Our manuals also contain 
healthy cooking tips, cooking recipes, special diets and restrictions and information on dysphagia and 
swallowing issues. 
 
At risk individual’s or individuals with weight issues will be individually evaluated by JWA. 
JWA will be working with the nursing department to add more specific, person centered diet information 
to each of these manuals. 
 
If you or someone you know has a tasty, healthy recipe to share, please submit it to 
jwhitcomb@needsctr.org and it will be included in our manual. 

+ Health Care Corner + 

  

Nutrition & Diet 

Medical Training 

NEEDS Center staff are trained in a multitude of medical issues and concerns.  Some examples include; 
seizure first aid, falls, illness, medical emergencies, recognizing bowel issues, PICA, dehydration, 
dysphagia and aspiration, hygiene care and how to take digital vital signs, to name a few.  All staff have 
access to an RN and a pharmacist 24 hour a day, 7 days a week. 
 
Have an idea for training?  The nursing department is always looking to expand staff training and 
education.   
 
Submit your topic/idea for training to jwhitcomb@needsctr.org   

mailto:jwhitcomb@needsctr.org
mailto:jwhitcomb@needsctr.org
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We have continued with our Stakeholder meetings, with the most recent one occurring on May 2, 2018 at 
our Tewksbury Conference room.  We had several family members in attendance, and it was a nice 
exchange of information.  Some of the areas that we focused on include: 
 

• Continuation of the newsletter 

• Home Improvement projects 

• Plans to install generators in each of our locations so that in the event of power outages, we will be 

able to remain in place at our homes. 

• Nutritionist consultation 

• Fundraising and Development 

 

We will continue to meet several times a year.  Be on the lookout for the September dates.  

Stakeholder Meeting  

  

Summary  
The NEEDS Center has grown rapidly over the past year as we demonstrate our commitment to providing 
services for families and their loved ones. 
 
We look forward to providing future newsletters every season to share in our continued growth, activities, 
and agency news.   
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